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DEACONS BEFORE 1877
There are only nine extant references to deacons in the first 70 years of Charlotte Chapel’s history. Almost nothing is known about church government during Christopher Anderson’s 44 years as pastor, and little is known of the six succeeding pastorates, through to Rev. Owen Campbell’s arrival in July 1877. 

There are two reasons for the scarcity of information. First, no Minutes of meetings were prepared before 1877, neither of the deacons nor of the congregation.
 It is not that records have been lost – none were taken and so deacons’ meetings (if any) and church meetings went unrecorded. Secondly, Christopher Anderson, being an evangelist at heart and, to quote a contemporary, ‘ever the leader, never the led’,
 was not really interested in the details of how the church was administered – to a large extent he ran it himself. He once said to his friend Andrew Fuller, the Secretary of the Baptist Missionary Society, ‘I know what committees are – many men, many minds, and, after all, one or two direct. You had better choose that one or two without their appendages.’ 
 He used to intimate from the pulpit that he would be at home on Monday evenings and would be happy to see anyone who chose to call, but that he would not discuss either baptism or church government – potentially divisive issues – until he was satisfied that the enquirer had a true and saving relationship with Christ.

Unfortunately for posterity, the same reluctance characterised his biographer, his nephew Hugh, who made only four brief references to deacons in a work of 460 pages. He recorded a letter which Christopher Anderson had written to a friend in Newcastle on 23 August 1845, in which Anderson asked, ‘Why does not the pastor of the Church ordain his own deacons as he ought to do? Any other mode is scarcely orthodox on this side of the Tweed.’
 This clearly indicates what Christopher Anderson himself did. There is a note that the deacons met prior to the Church Meeting that sent a ‘call’ to Anderson's successor, and there is further note that in accepting the call to the pastorate, Mr Thomas (the successor) posted a separate letter – not preserved – to the deacons. That is all that we know about the activity of deacons under Christopher Anderson. 

The only other mention in the biography is a curious piece of advice by Anderson to his nephew Hugh, all the more curious because there is no indication that he ever adopted the practice himself. Hugh had settled in 1835 in a Church in Whitehaven, Cumbria, and he sought his uncle’s advice on various matters.  On 17 April 1838, answering a question put to him, Christopher Anderson advised:

I think a Church ought always to have a monthly prayer ​meeting of its own, a Deacons' meeting, without the pastor, at the close of which there ought always to be a collection for his support.  People deceive themselves in England by giving, money in lumps, a mode which deceives some givers, and puffs up others.  But if they would thus meet, pray for success to the ministry, and collect, be it little or much, it would grow and become a habit of great value to themselves.

Since Christopher Anderson supported his work largely from his own resources, he may not have wished or needed to practice what he preached in this respect. The only other extant references to deacons under Christopher Anderson are in his two Trust Dispositions for the building. They included the provision that if any of the Trustees ceased to be members of the church, they should cease to be Trusteees ‘and a letter from the Pastor for the time, and failing him from any two of the Deacons of the church ... certifying the fact of his ceasing to be a member, shall be held as sufficient evidence of the fact.’

At the divisive meeting of the church on Wednesday 31 July 1851, there were three deacons – William Mackay, who supported Christopher Anderson, James Grant, who supported Alfred Thomas, and John Sinclair who supported Thomas for some months and then switched his allegiance to the Anderson supporters.

1862.

In a pastoral letter to the church in 1862, the minister, Rev. John C. Dovey, beginning a four year pastorate during which the membership was about 170, mentioned the names of five men who were Deacons.  This is the first internal record we have of Deacons and it is clear that they fulfilled the office of Elder as well. When, fifteen years later (1877, below), a proposal was made to create ‘an organisation which would embrace both elders and deacons’, it was ‘the pastor and present deacons’ who took decisions which would in future fall to ‘the pastor and elders’.

1877.

Rev. Owen Dean Campbell began his ministry at the Chapel on 5 July 1877. In November of the same year, a Special Church Committee, chaired by himself and composed of deacons and other members, met to consider the constitution of an elders’ and deacons’ court and to overhaul the general organisation of the church work. As a result of its wide-ranging discussion, the committee made recommendations, which the congregation adopted. These are reproduced in full under the section ‘elders’; since elders and deacons worked closely together after that, all further reference to the work of deacons is contained in the section ‘elders and deacons’. From 1877, full Minutes were kept, and these provide a wealth of detail about the first elders’ court and its relationship to the ‘deacons’ court and of both courts to the membership.
�  The authority for this statement is not just the absence of any Minute Book before 1877, although the 1877 Books start off as if they were the first ever, nor the fact that the Church Register carried much detail and ceased when the 1877 Books started, but a phrase in the Memorial submitted by Alfred Thomas and Others for the Opinion of Counsel in 1855. Details of it are in the section ‘Trustees of Charlotte Chapel’ on the website, and the phrase on page 32 is significant – ‘explaining that no church minutes were kept’– that is of the crucial meetings of the congregation in 1851. If no records were kept of keenly divisive meetings, it is not surprising that no Minutes were kept of routine meetings.


� Life and Letters, p. 6.


�  Hugh Anderson, The Life and Letters of Christopher Anderson (Kennedy, Edinburgh, 1845), p. 208.


�  He said this at the beginning of his ministry and adhered to it for all of his years as pastor. It was obviously important to him because he referred to it again in his farewell address to the congregation, Life and Letters, p 419.
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�  Life and Letters, p. 387.


�  See Trust Deeds.


�  Memorial of Alfred Thomas and Others for Opinion of Counsel with Opinion attached, in the Chapel archives.





